Tejas Warehouse Management (TWM)

Now built on Salesforce core platform, Integrates with Salesforce OMS & OCI

Warehouse Management
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Tejas Warehouse Management “Jam

msm In 2021, Tejas went ahead to work on a challenging implementation of Warehouse Management solution
for Shoes.com with Tejas WMS integrated with Salesforce OM. Shoes.com had a big warehouse fulfilling

variety of retail orders with varied complexities in terms of type, category and number of order items to be
picked, packed and shipped efficiently in a best possible cost-effective way. Tejas were able to fulfil every
complex warehouse operational use case that were thrown at.

(a subsidiary of Olympia Sports)

Fulfilment Model:
Own warehouse self-fulfilment with pickers and packers operating throughout the day

Implementation Bits:
Complex pick batching rules were defined to optimize the pick process by generating best possible pick
routes.
Reports and dashboards were developed for displaying and measuring the efficiency of warehouse
personnel at different stages of warehouse fulfillment operational flow.
On the pack stage, rate shopping was done from multiple shipping carriers like Amazon Prime Shipping,
Easy POST and FedEx to get the optimal best shipping rate before the package was shipped
Print automation was developed to auto print Pack Sheets via A4 printer (regular) and Labels via Zebra
printer.

Implementation Timeline:

TWMS Implementation: 4 months. This includes implementing NetSuite ERP Integration for Purchase
Orders processing, Return module integrating with Salesforce OMS
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